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to address the concerns of the law en-forcement rangers who work in parks along the border with Mex-ico,
who, of course, have very serious safety issues. We are imple-menting operational protocols, hiring more
rangers, closing high-risk areas to visitors and staff as necessary, and using an encrypted radio system to
provide seamless communication be-tween the Park Service and the U. S. Border Patrol personnel. A significant
budget increase of 8. 5 million was enacted in Fiscal Year 2009, to accelerate this important endeavor. The
National Park Service leadership believes more efforts needs to be made in the areas of increasing the diversity
of the workforce, improving training and recruitment, improving capacity in con-tracting and workforce
management, and addressing other em-ployee concerns. The steps we are taking in each of these areas are
described in my full statement. They are areas we hope to have more results to show in the future. We are just
now receiving the results from OPMs 2008 Federal Human Capital Survey, the basis for what will be the 2009
Best Places to Work ranking. Early indications are that many of the issues identified in 2006 survey - training,
supervisory skills, com-munications, leadership, workforce and lack of resources - also will show up in the 2008
survey. Most of the NPS efforts in response to 2007 Best Places to Work rankings are just now beginning to be
implemented, so it is unlikely that the 2008 survey and rankings will register much change. However, we believe
that...
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